Goal Builder

Events & Group Sales Planner

April
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Friday, April 1st, 2011
April Fools’ Day

March 2011
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Sales Tip of the Day: Offer work samples or, if 3 5 3 % 5% 2

that’s impossible, a list of referrals to every prospect.

Today’s Sales Goal: $
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Appointments

8 a.m.

Today

MTD

Groups In-House

9a.m.

10 a.m.

To Do List

11 a.m.

12 p.m.

1 p.m.

2 p.m.

3 p.m.

4 p.m.

5p.m.

6 p.m.
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Friday, April 1st, 2011

# of
Rooms
Occupied

# of
Arrivals

# of
Departures

# of
Guests
In-House
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Goal Builder Page 1 of 2
SalesGoal $___ Actual Sales § +—$

Next Week’s Goal $

Sales Closed

Client Name

Client Name

Client Name

Client Name

Client Name

Client Name

Client Name

Client Name

Sales Pending

1. Prospect

Closing Date

2. Prospect

Closing Date

3. Prospect

Closing Date

4. Prospect

Closing Date

5. Prospect

Closing Date

6. Prospect

Closing Date
7. Prospect

Closing Date

8. Prospect

Closing Date
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Revenue $

Revenue $

Revenue $

Revenue $

Revenue $

Revenue $

Revenue $

Revenue $

Total

Potential Revenue $

Probability

Potential Revenue $

Probability

Potential Revenue $

Probability

Potential Revenue $

Probability

Potential Revenue $

Probability

Potential Revenue $

Probability
Potential Revenue $

Probability

Potential Revenue $

Probability
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Goal Builder Page 2 of 2

Upcoming Events / City Events

Networking Opportunities
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April Activity Analysis

ADR Occupancy | Revenue RevPar Groups
Day | Date
F 1
Sa 2
Su 3
M 4
Tu 5
w 6
Th 7
F 8
Sa 9
Su 10
M 11
Tu 12
w 13
Th 14
F 15
Sa 16
Su 17
M 18
Tu 19
w 20
Th 21
F 22
Sa 23
Su 24
M 25
Tu 26
w 27
Th 28
F 29
Sa 30
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Sales

Period
(Weekly, Monthly,
Quarterly)

Goal

Actual

Variance

Total
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Account Information

Client Name: Phone #:

Contact #1:

Contact #2:

Event & Date(s)

Notes

Next Steps
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July 2011

Mon Tue Wed Thu Fri Sat Sun

Canada Day

182/183 l 183/182 2 184/181 3

Independence Day

185/180 4 186/179 5 187/178 6 188/177 7 189/176 8 190/175 9 191174 lo

192/173 II 193/172 12 194/171 13 195/170 14 196/169 15 197/168 ]6 198/167 ]7

199/166 18 200/165 19 201/164 20 202/163 2] 203/162 22 204/161 23 205/160 24

206/159 25 207/158 26 208/157 27 209/156 28 210/155. 29 211/154 30 212/153 3‘
August 2011

Mon Tue Wed Thu Fri Sat Sun

213/152 121405 2215150 3 2167149 4|2748 5 2180147 6219146 7

220/145 8 221/144 9 222/143 Io 223/142 ]] 224141 12 225/140 ]3 226/139 14

227/138 15 228137 16 220136 17 | 230035 18 231134 19 2321133 2023313 21

234/131 22 235/130 23 236/129 24 237/128 25 238/127 26 239/126 27 240/125 28

241/124 29 [2420123 30243122 31
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